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Abstract

The rapid advancement of digital transformation has posed significant challenges
for Islamic primary schools (Madrasah Ibtidaiyah), requiring school leaders to
improve educational quality while preserving Islamic values and institutional
identity. These challenges extend beyond technology adoption to include
organizational adaptation, leadership capacity, and sustainable school
development. This study aims to analyze the strategic role of adaptive leadership
in enabling principals to navigate digital transformation and respond effectively to
the educational demands of the twenty-first century. The study employed a
qualitative library research approach by systematically reviewing peer-reviewed
journal articles, academic books, policy documents, and other authoritative
publications related to adaptive leadership, digital transformation, and Islamic
education. The findings reveal that adaptive leadership strengthens organizational
adaptability through collaborative decision-making, continuous professional
learning, digital literacy development, innovation-oriented school management,
and value-based governance grounded in Islamic principles. Furthermore,
adaptive school leaders are better positioned to foster institutional resilience by
integrating technological innovation with stakeholder collaboration and
sustainable organizational learning. This study concludes that adaptive leadership
provides a comprehensive strategic framework for guiding digital transformation
in Islamic primary schools while maintaining their Islamic educational identity.
The findings contribute to the development of adaptive leadership literature by
offering an integrated conceptual perspective that combines organizational
adaptation, digital transformation, and Islamic educational values within the
context of Madrasah Ibtidaiyah.
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INTRODUCTION

The rapid advancement of digital technologies has fundamentally transformed educational
systems worldwide, affecting not only teaching and learning but also governance, organizational
management, and school leadership. According to the UNESCO Global Education Monitoring
Report 2023, digital technologies have become an integral component of educational transformation;
however, their effectiveness depends largely on leadership capacity, institutional readiness, and
equitable access rather than technology alone. Likewise, the OECD Digital Education Outlook 2023
emphasizes that successful digital transformation requires school leaders who are capable of
managing organizational change, strengthening digital competence, and fostering collaborative
learning cultures instead of merely adopting digital tools. These developments indicate that
educational leadership has become a decisive factor in ensuring that digital transformation
contributes to sustainable educational improvement rather than temporary technological
adaptation.

Within the Indonesian context, the implementation of digital transformation presents greater
challenges for Islamic primary schools (Madrasah Ibtidaiyah) because educational modernization
must be accompanied by the preservation of Islamic values, religious identity, and character
education. Data from the Ministry of Religious Affairs indicate that many madrasahs continue to
experience disparities in digital infrastructure, teachers' digital competence, and institutional
readiness, particularly in integrating technology into school management and instructional
practices. These disparities demonstrate that the challenges faced by Madrasah Ibtidaiyah extend
beyond technological provision to include leadership capacity, organizational culture, and
sustainable institutional development. Previous studies similarly report that many Islamic schools
still encounter limitations in digital governance and organizational readiness despite increasing
investment in educational technology (Mahsusi et al., 2024; Nadifa & Ambarwati, 2024)

Addressing these multidimensional challenges requires leadership capable of guiding
organizations through uncertainty and continuous change. Adaptive leadership, introduced by
Heifetz, Grashow, and Linsky (2009), provides a framework for mobilizing people to address
complex adaptive challenges by encouraging organizational learning, shared responsibility,
experimentation, and collective problem-solving. Unlike digital leadership, which primarily focuses
on technology utilization, or transformational leadership, which emphasizes organizational vision

and motivation, adaptive leadership enables educational leaders to respond flexibly to evolving
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contexts while continuously aligning institutional strategies with emerging educational needs. In
Islamic primary schools, this perspective is particularly relevant because principals are expected to
balance technological innovation with the preservation of Islamic educational values and
institutional identity (Efrita Norman & Enah Pahlawati, 2024).

Recent research has increasingly highlighted the importance of leadership during digital
transformation. Studies have shown that collaborative leadership strengthens organizational
innovation (Freser, 2025), adaptive governance improves institutional responsiveness (Uhl-Bien &
Arena, 2018), digital leadership enhances teachers' readiness to integrate technology (Sakban et al.,
2024), leadership competence influences educational quality during digital transformation
(Irmawati Thahir, 2025), and digital transformation contributes to improving madrasah
management when supported by organizational culture and leadership (Mahsusi et al., 2024).
Although these studies consistently recognize leadership as a critical determinant of successful
digital transformation, they primarily examine digital leadership, transformational leadership,
instructional leadership, or technology adoption within specific institutional contexts.
Consequently, existing evidence remains fragmented and offers limited conceptual understanding
of adaptive leadership specifically within Indonesian Madrasah Ibtidaiyah (Laursen, 2024).

Another important limitation concerns the theoretical perspective adopted in previous
research. Most studies examine leadership from the perspectives of digital leadership, instructional
leadership, or transformational leadership, whereas adaptive leadership has received comparatively
limited scholarly attention despite its suitability for managing uncertainty, organizational
complexity, and continuous educational change. Furthermore, previous studies predominantly
employ empirical approaches focusing on individual schools or regional cases, making it difficult to
develop a broader conceptual explanation of how adaptive leadership contributes to digital
transformation in Islamic primary schools (Agustina et al., 2025; Assalamah & Hilza, 2025). As a
result, there remains no comprehensive synthesis integrating adaptive leadership, digital
transformation, organizational adaptation, and Islamic educational values into a unified analytical
framework.(Haris & Nuraeni, 2025;Akarsu et al., 2026).

This study addresses these gaps by synthesizing contemporary national and international
literature on adaptive leadership in Islamic primary schools through a qualitative library research
approach. Rather than examining a single institution, this study develops a comprehensive

conceptual understanding of how adaptive leadership supports digital transformation while
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maintaining the distinctive educational values of Madrasah Ibtidaiyah. The study contributes to the
literature in three ways (Wharton-Beck et al., 2024). First, it positions adaptive leadership as the
primary analytical framework instead of digital or transformational leadership. Second, it integrates
evidence from educational leadership, digital transformation, organizational change, and Islamic
education into a coherent conceptual perspective applicable to Indonesian Islamic primary schools.
Third, it proposes an integrated framework explaining how adaptive leadership promotes
organizational adaptability, collaborative governance, continuous professional learning, digital
innovation, and institutional resilience while preserving Islamic educational values. Therefore, this
study aims to analyze the strategic role of adaptive leadership in supporting digital transformation
in Madrasah Ibtidaiyah by synthesizing evidence from contemporary literature and developing an
integrated conceptual framework that explains how adaptive leadership strengthens organizational

adaptability while preserving Islamic educational values.

METHOD

This study employed a qualitative library research design to examine adaptive leadership in
Islamic primary schools (Madrasah Ibtidaiyah) within the context of digital transformation and
twenty-first-century educational disruption. Library research is appropriate for developing
conceptual understanding through the critical synthesis of existing scholarly knowledge rather than
collecting primary field data (Jonathan et al., 2025; Tobroni et al., 2024) This approach enables
researchers to identify patterns, compare findings across studies, and construct broader theoretical
explanations regarding adaptive leadership in Islamic education.

The literature analyzed in this study consisted of secondary sources obtained from peer-
reviewed journal articles, academic books, conference proceedings, government regulations, policy
reports, and publications issued by international organizations, including UNESCO, OECD, and the
Ministry of Religious Affairs of Indonesia. Journal articles were retrieved from Scopus, Web of
Science, ERIC, DOA]J, Google Scholar, and SINTA databases. To ensure the relevance of the review,
the search primarily included publications published between 2020 and 2025, while seminal works
on adaptive leadership were retained to provide the theoretical foundation for the analysis.

The literature identification and selection process followed the Preferred Reporting Items for
Systematic Reviews and Meta-Analyses (PRISMA) framework (Dinda Febrianti Putri et al., 2024).
Literature searching employed combinations of keywords, including adaptive leadership, digital

transformation, Islamic school leadership, Madrasah Ibtidaiyah, educational leadership, digital disruption,
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and twenty-first-century education. The initial search identified 185 publications from Scopus, Web of
Science, ERIC, DOA]J, Google Scholar, and SINTA databases. After removing 35 duplicate records,
150 publications remained for title and abstract screening. Subsequently, 65 articles met the
eligibility criteria for full-text assessment. Following the application of the predetermined inclusion
and exclusion criteria, 40 studies were included in the final thematic analysis. The complete
literature identification, screening, eligibility assessment, and inclusion process is presented in
Figure 1 (PRISMA Flow Diagram) to ensure the transparency and reproducibility of the review

process.

{ Identification of studies via databases and registers

Records identified through d:
E searching (n = 185)
'g Scopus (n = 68) Duplicate records Tum()ved
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=§ pregety, « Not focused on Islamic primary schools
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* Not addressing digital transformation
or 21st-century disruption (n = 5)
* No full text available (n = 4)
—
3 Studies included in qualitative synthesis
E (final analysis)
] (n = 40)
=

Note. The diagram follows the PRISMA 2020 flow diagram for new systematic reviews
which included searches of databases and registers only.

Figure 1. PRISMA Flow Diagram of Literature Selection

The inclusion criteria comprised (1) peer-reviewed publications, (2) studies discussing
adaptive leadership, educational leadership, digital transformation, or Islamic education, (3)
publications written in English or Indonesian, (4) publications published between 2020 and 2025,
and (5) studies providing theoretical or empirical evidence relevant to the objectives of this research.
The exclusion criteria included duplicate publications, non-peer-reviewed documents, studies
unrelated to Islamic primary education or educational leadership, publications lacking sufficient
methodological information, and articles whose full texts were unavailable.

The selected literature was analyzed using thematic analysis following the framework
proposed by Waddill and Goad (2023). The analytical process consisted of four stages. First, all

selected publications were read repeatedly to obtain a comprehensive understanding of their
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content. Second, meaningful information related to adaptive leadership, organizational adaptation,
digital transformation, collaborative governance, innovation, professional learning, and Islamic
educational values was systematically coded. Third, similar codes were grouped into broader
categories to identify recurring patterns across studies. Finally, these categories were refined into
overarching themes that represented the dominant characteristics, strategic practices, and challenges
of adaptive leadership in Islamic primary schools. The themes were continuously reviewed and
compared across the selected literature to ensure conceptual consistency before being synthesized
into an integrated framework explaining the contribution of adaptive leadership to digital

transformation in Madrasah Ibtidaiyah.

FINDINGS AND DISCUSSION

Findings

A. Characteristics of Adaptive Leadership in Indonesian Islamic Primary Schools

Table 1 presents the dominant characteristics of adaptive leadership identified across the reviewed
studies. The characteristics were synthesized from the selected literature and represent the recurring
dimensions most frequently associated with adaptive leadership in Islamic primary schools
(Madrasah Ibtidaiyah).

Table 1. Characteristics of Adaptive Leadership in Indonesian Islamic Primary Schools

Adaptive Leadership
No. Synthesis of Research Findings Supporting References
Characteristic
1.  Organizational Principals continuously adjust school (Hasanah & Yaqin, 2025)
adaptability policies and management practices
according to technological developments,
educational reforms, and environmental
changes.
2. Collaborative decision- School leaders actively involve teachers, (Mahsusi et al., 2024)
making administrative staff, parents, and school
committees in strategic decision-making
processes to improve organizational
effectiveness.
3.  Continuous professional ~ Principals facilitate ongoing teacher (Keleng et al., 2025)
learning development through digital literacy
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training, mentoring, professional learning

communities, and reflective practices.

Innovation-oriented Adaptive leaders encourage (Syarqowi et al., 2025)
leadership experimentation, educational innovation,
4. and the utilization of digital technologies to

improve teaching quality and institutional

performance.
Islamic value-based Digital transformation is implemented (Maryati, 2025)
governance while maintaining Islamic ethics, character

education, and the philosophical identity of
Madrasah Ibtidaiyah.

Source: Synthesized by the authors based on the reviewed literature (2020-2025).

The synthesis of the reviewed literature demonstrates that adaptive leadership in Indonesian
Islamic primary schools is characterized by a multidimensional set of practices rather than a single
leadership attribute. Among the identified characteristics, organizational adaptability emerges as
the foundational dimension because it enables school principals to respond to technological
developments, policy changes, and evolving educational demands. This adaptability is consistently
accompanied by collaborative decision-making, indicating that leadership responsibilities are
increasingly distributed among teachers, administrative staff, parents, and school committees to
support institutional responsiveness. The findings also reveal that continuous professional learning
and innovation-oriented leadership function as complementary dimensions that strengthen schools'
capacity to improve digital competence and encourage educational innovation. Furthermore, the
integration of Islamic value-based governance distinguishes adaptive leadership in Madrasah
Ibtidaiyah from leadership practices in general educational settings, as digital transformation is
implemented while maintaining Islamic ethics, character education, and the institutional identity of
the school. Collectively, these findings suggest that adaptive leadership in Islamic primary schools
operates through the interaction of organizational flexibility, stakeholder collaboration, professional
capacity building, innovation, and value-based governance, forming an integrated leadership

approach for managing digital transformation.

B. Adaptive Leadership Strategies for Digital Transformation in Islamic Primary Schools

Table 2 presents the adaptive leadership strategies identified in the reviewed literature for
supporting digital transformation in Islamic primary schools. The strategies were synthesized from
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studies discussing leadership practices implemented during organizational and technological

change.

Table 2. Adaptive Leadership Strategies for Digital Transformation in Islamic Primary Schools

No. Leadership Strategy Synthesis of Research Findings Supporting References
1.  Developing digital Principals formulate long-term digital (Munir et al., 2025)
vision and strategic transformation plans aligned with
planning school goals and educational policies.
2. Strengthening teachers' Continuous professional development, (In et al., 2024)
digital competencies mentoring, and digital literacy training
improve teachers’ readiness for
technology-based learning.
3.  Encouraging Principals establish ~ professional (Nifasri, 2025)
collaborative innovation learning communities and involve
stakeholders in  designing and

implementing digital initiatives.

4.  Integrating digital Digital platforms are utilized to improve (Shobri & Jaosantia,
technology into school administrative efficiency, 2025)
management communication, learning management,
and institutional transparency.
5. Maintaining Islamic Technological innovation is (OECD, 2023)
values in digital implemented while reinforcing Islamic
transformation ethics, character education, and

responsible digital citizenship.

Source: Synthesized by the authors based on the reviewed literature (2023-2025).

The synthesis of the reviewed literature indicates that adaptive leadership strategies for
digital transformation in Islamic primary schools are implemented through a systematic and
interconnected process. The identified strategies demonstrate that digital transformation is not
limited to the introduction of technological tools but involves coordinated efforts across leadership,
professional development, organizational management, and institutional culture. The findings show
that the formulation of a clear digital vision provides strategic direction for subsequent initiatives,
while strengthening teachers' digital competencies supports the effective implementation of
technology in teaching and school administration. Collaborative innovation further expands
leadership capacity by encouraging the active participation of internal and external stakeholders in
planning and implementing digital initiatives. At the organizational level, the integration of digital
technology into school management contributes to more efficient administrative processes,
communication, and institutional governance. At the same time, the consistent emphasis on
maintaining Islamic values indicates that digital transformation is carried out within a value-based
educational framework, ensuring that technological advancement remains aligned with the

religious identity and educational mission of Madrasah Ibtidaiyah. Overall, the reviewed literature
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suggests that these strategies function as complementary elements of an integrated leadership

approach for managing sustainable digital transformation.

C. Challenges and Opportunities of Adaptive Leadership in the Era of 21st Century Disruption
Table 3 presents the major challenges, opportunities, and strategic responses associated with

adaptive leadership in Islamic primary schools during the era of digital transformation. These

findings were synthesized from studies examining educational leadership in rapidly changing

educational environments.

Table 3. Challenges and Opportunities of Adaptive Leadership in Islamic Primary Schools

No. Aspect Synthesis of Research Findings Supporting References

1 Challenges Limited digital competence, unequal (Lancrin, 2023)
technological infrastructure, resistance
to  organizational = change, and
inadequate leadership capacity remain
major barriers to digital transformation.

2 Opportunities Digital innovation improves educational (“Global Education Monitoring
management, communication, Report 2023: Technology in
collaboration, learning effectiveness, and Education: A Tool on Whose
institutional competitiveness. Terms?,” 2023)

3  Strategic Response Adaptive leadership strengthens (Waddill-Goad, 2023)
organizational  resilience  through
continuous  learning, collaborative
governance, innovation, and value-
based decision-making.

Source: Synthesized by the authors based on the reviewed literature (2023).

The synthesis of the reviewed literature demonstrates that the challenges, opportunities, and
strategic responses associated with adaptive leadership form an interconnected pattern rather than
independent findings. The identified challenges indicate that successful digital transformation is
influenced not only by the availability of technology but also by leadership capacity, organizational
readiness, and human resource competence. At the same time, the reviewed studies consistently
highlight that technological advancement creates opportunities to improve institutional
management, communication, collaboration, and learning effectiveness when supported by
appropriate leadership practices. These findings further show that adaptive leadership functions as
a strategic mechanism for responding to these conditions by promoting continuous organizational
learning, collaborative governance, innovation, and value-based decision-making. Collectively, the
reviewed literature suggests that the effectiveness of digital transformation in Islamic primary
schools depends on the ability of school leaders to balance organizational challenges with emerging

opportunities through adaptive and sustainable leadership practices.
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Discussion

The findings demonstrate that adaptive leadership provides an appropriate leadership
framework for Islamic primary schools in responding to digital transformation and twenty-first-
century educational disruption. This result can first be understood through the original adaptive
leadership theory proposed by Heifetz, Grashow, and Linsky (2009), which argues that adaptive
challenges cannot be resolved solely through technical solutions but require leaders to mobilize
people, reshape organizational culture, and facilitate collective learning. In the context of Madrasah
Ibtidaiyah, digital transformation represents an adaptive challenge because it involves not only
technological adoption but also changes in organizational culture, professional practice, and
educational values. Consequently, principals are required to create conditions that enable teachers,
students, and other stakeholders to adapt collectively to continuous educational change rather than
merely introducing new technologies.

The synthesis identified five dominant characteristics of adaptive leadership, namely
organizational adaptability, collaborative decision-making, continuous professional learning,
innovation-oriented leadership, and Islamic value-based governance. These characteristics reflect
the adaptive leadership process described by Afkarina and Puspita W (2023), in which leaders
encourage experimentation, shared responsibility, and organizational learning instead of relying on
hierarchical authority. Recent studies by McCarthy et al. (2023) and Anwar and Saraih (2024)
similarly emphasize that successful digital transformation depends on collaborative organizational
cultures and leadership capable of facilitating continuous learning. However, the present study
extends these findings by demonstrating that, within Islamic primary schools, adaptive leadership
also requires integrating Islamic educational values into organizational decision-making. Therefore,
adaptive leadership in Madrasah Ibtidaiyah encompasses both organizational adaptation and the
preservation of the school's religious identity (Ardiansyah Saputra, 2025).

Another important finding concerns the relationship between adaptive leadership and
teachers' professional capacity. Previous studies generally argue that leadership contributes to
improving teachers' digital competence through training and mentoring (Abu Eyadah & Odaibat,
2025). The present synthesis supports this conclusion but further suggests that professional
development alone is insufficient if it is not accompanied by changes in organizational culture. From
the perspective of adaptive leadership, teacher learning becomes effective when principals establish

an environment that encourages experimentation, reflective practice, collaboration, and continuous
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teedback. This finding indicates that adaptive leadership functions not merely as a mechanism for
improving technical competence but as a process for strengthening the school's capacity to learn
collectively in response to ongoing educational change (Syahidi et al., 2025; (Lasrin et al., 2025).

The findings also reveal a close relationship between adaptive leadership, Islamic school
culture, stakeholder participation, and community engagement. Adaptive leadership encourages
principals to involve teachers, parents, school committees, and the broader community in
educational decision-making, thereby strengthening collective responsibility for school
development. This finding aligns with the adaptive leadership principle that complex organizational
challenges should be addressed through collaborative problem-solving rather than individual
authority (Titi Sartini et al., 2025; Keleng et al., 2025). However, compared with studies conducted
in general educational settings, stakeholder collaboration in Madrasah Ibtidaiyah serves an
additional function. Beyond improving organizational effectiveness, it reinforces Islamic school
culture by fostering shared religious values, mutual trust, and collective commitment among school
communities. This distinctive relationship demonstrates that community engagement within
Islamic schools is inseparable from their cultural and religious identity (Huang et al., 2023).

A critical comparison with previous studies also reveals an important conceptual difference.
Most earlier studies examine digital leadership, transformational leadership, or instructional
leadership as separate approaches to educational change (Yukl et al., 2019; Maulana et al., 2024).
These perspectives primarily emphasize technological competence, visionary leadership, or
instructional improvement. While these approaches remain relevant, they provide limited
explanations for how school leaders manage uncertainty, organizational resistance, and the
integration of technological innovation with Islamic educational values. The present study therefore
argues that adaptive leadership offers a broader analytical perspective because it simultaneously
addresses organizational adaptation, collaborative governance, continuous learning, cultural
preservation, and institutional resilience. This distinction explains why adaptive leadership appears
more suitable for understanding leadership challenges faced by Madrasah Ibtidaiyah during digital
transformation (Hasanah & Yagqin, 2025;In et al., 2024).

The findings also differ from empirical studies focusing on individual schools, such as
Nuansah et al. (2025), which conclude that adaptive and participatory leadership contribute to
building inclusive school culture. While those findings are based on specific institutional contexts,

the present study synthesizes evidence from a wider range of national and international literature.

110



Adaptive Leadership in Islamic Primary Schools: Navigating Digital ... (Yusuf, Nida Nurjunaedah)

Consequently, this study identifies recurring leadership patterns that extend beyond local practices
and demonstrates that adaptive leadership consistently functions as an integrative framework
across diverse Islamic primary school contexts. This broader conceptual perspective constitutes the
principal contribution of the present study (Kurkan & Cetin, 2024).

The novelty of this research therefore lies not merely in discussing adaptive leadership but
in integrating adaptive leadership theory with digital transformation and Islamic educational values
into a unified conceptual framework. Unlike previous studies that examine leadership dimensions
separately, this synthesis demonstrates that organizational adaptability, collaborative governance,
professional learning, technological innovation, and Islamic school culture are interconnected
dimensions of adaptive leadership. The findings suggest that successful digital transformation
depends on the interaction among these dimensions rather than on technological readiness alone.

The theoretical implication of this study is that adaptive leadership theory proposed by
Heifetz, Grashow, and Linsky can be extended to explain leadership practices in Islamic primary
education, particularly in contexts characterized by rapid technological change and strong religious
values (Heifetz et al., 2009; Uhl-Bien & Arena, 2018). Practically, the findings indicate that leadership
development programmes for Madrasah Ibtidaiyah should prioritize adaptive -capacity,
collaborative governance, stakeholder engagement, continuous professional learning,
organizational culture, and digital competence to strengthen schools' readiness for sustainable
digital transformation (McCarthy et al., 2023; OECD, 2023). For school principals, these findings
emphasize the importance of fostering participatory leadership, promoting continuous teacher
professional development, and creating collaborative learning environments that support
organizational adaptability and innovation. For policymakers, the findings highlight the need to
formulate policies that support equitable digital infrastructure, leadership capacity-building
programmes, and governance frameworks that integrate technological advancement with the
preservation of Islamic educational values. Accordingly, future digital transformation initiatives
should be designed as comprehensive organizational change processes that integrate technological
innovation with the cultural and educational identity of Islamic schools rather than focusing

exclusively on infrastructure development.
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CONCLUSION

The findings of this study indicate that adaptive leadership provides an appropriate
leadership framework for supporting digital transformation in Islamic primary schools (Madrasah
Ibtidaiyah). Rather than focusing solely on technology adoption, adaptive leadership emphasizes
organizational adaptability, collaborative governance, continuous professional learning, digital
literacy development, innovation, and value-based decision-making. These leadership
characteristics enable school principals to respond effectively to educational change while
preserving the distinctive identity and educational values of Islamic primary education.
Accordingly, adaptive leadership strengthens institutional resilience and enhances schools'
readiness to address the challenges of twenty-first-century educational transformation.

This study contributes to the educational leadership literature by offering a comprehensive
conceptual synthesis that integrates adaptive leadership, digital transformation, and Islamic
educational values within the context of Indonesian Madrasah Ibtidaiyah. The findings extend the
application of adaptive leadership theory by demonstrating that effective digital transformation
requires not only technological readiness but also organizational learning, stakeholder
collaboration, and the integration of Islamic school culture into leadership practices. Practically, the
study provides a conceptual reference for policymakers, educational authorities, and school
principals in designing leadership development programmes that strengthen adaptive capacity,
collaborative governance, and sustainable digital transformation in Islamic primary schools.

The principal novelty of this study lies in the development of an integrated conceptual
framework that positions adaptive leadership as the primary analytical perspective for
understanding digital transformation in Madrasah Ibtidaiyah. Unlike previous studies that
primarily examined digital, transformational, or instructional leadership independently, this study
synthesizes adaptive leadership with organizational adaptability, collaborative governance,
continuous professional learning, digital innovation, and Islamic educational values into a unified
conceptual model. This contribution extends the application of adaptive leadership theory by
demonstrating its relevance to the distinctive context of Islamic primary education, where
organizational adaptation and technological transformation must be balanced with the preservation
of Islamic identity and educational values.

Future research is recommended to validate the conceptual framework proposed in this

study through empirical investigations involving diverse Madrasah Ibtidaiyah across different
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regions of Indonesia. Further studies may also examine the influence of adaptive leadership on
educational quality, organizational performance, teachers' professional development, and student

learning outcomes using qualitative, quantitative, or mixed-method approaches.
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