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Abstract

This community engagement program aimed to strengthen students’ entrepreneurial
mindset through participatory learning and to examine its implications for
enhancing entrepreneurial motivation and business sustainability among students
of Ahmad Dahlan Institute of Probolinggo. The program employed the Participatory
Learning and Action (PLA) approach, implemented through several stages,
including needs assessment, material delivery, interactive discussions, case studies,
business development planning, mentoring, and activity evaluation. Data were
collected through observation, documentation, questionnaires, and participatory
evaluation and were analyzed using a descriptive qualitative approach. The findings
revealed that participatory learning effectively improved students” understanding of
the entrepreneurial mindset concept, strengthened their ability to identify business
opportunities, increased their self-confidence in initiating and developing business
ventures, and fostered higher levels of entrepreneurial motivation. Furthermore,
participants demonstrated an enhanced understanding of the importance of
innovation, digital technology adaptation, and business planning as critical factors
in ensuring business sustainability. These findings indicate that participatory
learning represents an effective approach to developing students’ entrepreneurial
competencies by holistically integrating entrepreneurial knowledge, skills, and

attitudes.
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1. INTRODUCTION

The rapid development of the digital economy, the Fourth Industrial Revolution (Industry 4.0),
and the emergence of artificial intelligence (AI) based technologies have significantly transformed the
global employment landscape (Sarman et al, 2025). Numerous conventional occupations have
experienced disruption, while the demand for human resources who are adaptive, creative, innovative,
and capable of creating business opportunities continues to increase (Raja et al., 2024). In this context,
higher education institutions can no longer function merely as producers of job seekers rather, they are
increasingly expected to cultivate graduates who possess entrepreneurial competencies and the
capacity to become job creators.

Consequently, strengthening students’ entrepreneurial mindset has become a strategic priority in
higher education, aimed at preparing younger generations to navigate future economic and labor
market challenges (Ephrem et al., 2021). Despite the implementation of various entrepreneurship
programs within higher education institutions, evidence suggests that students’ interest in and
willingness to initiate and sustain business ventures remain relatively low. Many students continue to
perceive entrepreneurship as a high-risk career option that requires substantial capital investment and
involves considerable uncertainty compared with salaried employment. This condition indicates that
the primary challenge lies not only in the lack of entrepreneurial knowledge but also in the weakness
of students” entrepreneurial mindset.

Such a mindset encompasses the ability to identify opportunities, take calculated risks,
demonstrate resilience in the face of failure, generate creative solutions to problems, and maintain a
strong orientation toward innovation (Balogun, Usman, Ayodele, Aasa, 2020). These challenges are also
evident among students at Ahmad Dahlan Institute of Probolinggo. As a higher education institution
committed to developing competent and character-oriented human resources, the institute has
continuously promoted entrepreneurial culture through various academic and extracurricular
programs (Tiganis et al., 2023). Nevertheless, many students still encounter difficulties in developing
sustainable business ideas, lack confidence in initiating entrepreneurial ventures, and struggle to
identify business opportunities aligned with the rapidly evolving digital economy.

Furthermore, students who have already established businesses often face challenges related to
limited innovation capacity, inadequate digital marketing strategies, and low business resilience in
increasingly competitive market environments. These issues suggest that entrepreneurship education
requires more contextualized and participatory learning approaches. Conventional teaching methods,
which are predominantly lecture based, tend to generate conceptual understanding but are often
insufficient for fostering an applied entrepreneurial mindset (Ado, 2016). In an economy driven by

knowledge and innovation, students must be actively engaged in learning processes through
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discussions, case studies, business simulations, problem solving activities, collaborative projects, and
reflective practices based on real world experiences.

Participatory learning enables students to become active agents in the learning process, thereby
enhancing critical thinking, creativity, communication, collaboration, and decision-making skills, all of
which constitute essential characteristics of successful entrepreneurs. Beyond its contribution to
entrepreneurial mindset development, participatory learning also has important implications for
students” entrepreneurial motivation. Motivation represents a critical psychological factor influencing
anindividual’s decision to initiate and develop a business venture (Weingart & De Dreu, 2016). Students
with high entrepreneurial motivation tend to be more optimistic when facing business challenges,
demonstrate stronger commitment to entrepreneurial goals, and exhibit greater perseverance in
overcoming obstacles and failures.

Conversely, low entrepreneurial motivation often discourages students from taking concrete
entrepreneurial actions, even when they possess adequate entrepreneurial knowledge and skills.
Furthermore, business sustainability has emerged as a crucial issue in contemporary student
entrepreneurship. Many student led business ventures survive only for a short period and cease
operations after encountering initial challenges. This phenomenon indicates that entrepreneurial
success is determined not only by the ability to establish a business but also by the capacity to maintain
and develop it over time.

From the perspective of modern entrepreneurship, business sustainability is strongly influenced
by a robust entrepreneurial mindset, adaptability to environmental changes, continuous innovation,
and sustained entrepreneurial motivation. Previous studies have extensively examined the relationship
between entrepreneurship education and students” entrepreneurial motivation. However, research
specifically investigating how participatory learning contributes to strengthening students’
entrepreneurial mindset and its implications for entrepreneurial motivation and business sustainability
remains relatively limited, particularly within the context of Islamic higher education institutions in
regional settings.

This gap is significant because the social, cultural, and economic characteristics of students at
Ahmad Dahlan Institute of Probolinggo present unique dynamics that require deeper understanding to
ensure that entrepreneurship education programs are effectively aligned with local needs and
conditions (Mansour & Bujosa Vadell, 2024). Based on the foregoing discussion, there is a need to
examine the strengthening of students” entrepreneurial mindset through participatory learning and its

implications for entrepreneurial motivation and business sustainability.
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This study is expected to contribute theoretically to the development of entrepreneurship learning
models in higher education while also providing practical recommendations for Ahmad Dahlan
Institute of Probolinggo in designing more effective learning strategies. Ultimately, these efforts are
intended to foster a generation of young entrepreneurs who are adaptive, innovative, and capable of
creating sustainable business ventures amid the challenges and opportunities of the contemporary

digital economy.

2. METHODS

This community engagement program was conducted at Ahmad Dahlan Institute of Probolinggo
and targeted university students who demonstrated interest and experience in entrepreneurial
activities. The program employed the Participatory Learning and Action (PLA) approach, which
positions participants as active agents in the learning and business development process. This approach
was selected because it encourages experiential learning, active participation, collaborative problem-
solving, and reflective engagement, all of which are essential for strengthening entrepreneurial
competencies and fostering sustainable business practices among students.

The implementation of the program consisted of several sequential stages. The first stage
involved a needs assessment through direct observation and the distribution of preliminary
questionnaires to identify participants’ levels of entrepreneurial mindset and entrepreneurial
motivation. The results of this assessment served as the basis for designing learning activities that were
responsive to participants’ needs and contextual challenges within the contemporary digital economy.
The second stage focused on participatory learning activities, including interactive discussions, case
study analyses, brainstorming sessions, business problem-solving simulations, and the preparation of
business development plans.

These activities were designed to encourage students to critically examine entrepreneurial
opportunities, develop innovative solutions, and formulate business strategies relevant to current
market dynamics. Through collaborative learning experiences, participants were encouraged to actively
exchange ideas, reflect on entrepreneurial challenges, and enhance their capacity for decision-making
and strategic planning. Following the learning sessions, participants received mentoring and assistance
in implementing the business strategies they had developed (Aiman et al., 2025). The mentoring process
emphasized product innovation, digital marketing strategies, and business sustainability practices. This
stage aimed to facilitate the practical application of entrepreneurial knowledge and skills while
strengthening participants” confidence and readiness to manage business ventures in competitive and

rapidly changing economic environments.
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Program evaluation was conducted using a combination of pre-test and post-test assessments,
participatory observation, and participant response questionnaires. These evaluation instruments were
utilized to measure changes in participants’ understanding of entrepreneurship concepts, the
strengthening of their entrepreneurial mindset, improvements in entrepreneurial motivation, and their
preparedness to develop sustainable business ventures. Quantitative data obtained from the
assessments and questionnaires were analyzed descriptively to identify patterns of change, while
qualitative data derived from observations and participant reflections were analyzed to provide a
deeper understanding of participants’ experiences and perceptions regarding the effectiveness of the
program. Through this mixed descriptive approach, the study sought to comprehensively evaluate the
effectiveness of participatory learning in supporting the development of entrepreneurial capacities
among students at Ahmad Dahlan Institute of Probolinggo and to identify its implications for

entrepreneurial motivation and long-term business sustainability.

3. FINDINGS AND DISCUSSION

The community engagement program implemented at Ahmad Dahlan Institute of Probolinggo
received highly positive responses from participating students. Based on observations conducted
throughout the program, a noticeable increase in students’ enthusiasm was evident across all stages of
the activities, including instructional sessions, group discussions, case study analyses, and the
preparation of business development plans.

At the initial stage of the program, most participants demonstrated a limited understanding of the
concept of an entrepreneurial mindset (Yi-En Zeng et al., 2025). Entrepreneurship was generally
perceived as an economic activity primarily aimed at generating profit, with little consideration given
to innovation, opportunity recognition, risk-taking capacity, and resilience in facing business
challenges. This condition was reflected in the preliminary discussions, during which many participants
expressed hesitation about starting a business due to limited capital, lack of experience, and concerns

regarding potential failure.
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Figure 1. Entrepreneurial Mindset Strengthening Session

Following the instructional sessions on entrepreneurial mindset development and the
characteristics of entrepreneurs in the digital economy era, participants exhibited a substantial shift in
perspective (Aboobaker et al., 2023). Students began to recognize that business success is not solely
determined by the amount of financial capital available but also by an individual's ability to identify
opportunities, generate innovation, and adapt to changing business environments.

During the question-and-answer sessions, participants demonstrated considerable interest in
various strategies for technology-based business development, social media marketing, and the
utilization of digital platforms to expand market reach (Lindberg, Bohman, Hulten, et al., 2017). These
findings indicate that the learning materials effectively broadened students’ understanding of
entrepreneurial opportunities emerging from advancements in information and communication

technologies.

Figure 2. Interactive Discussion and Business Opportunity Identification
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During the participatory learning stage, students were organized into several groups to discuss
and analyze potential business opportunities based on local environmental conditions and market
demands. The results revealed that participants were able to identify a variety of business opportunities
relevant to both community needs and the expanding digital economy (Lindberg, Bohman, & Hultén,
2017). Several business ideas emerged from the discussions, including locally based food and beverage
products, digital marketing services for micro, small, and medium sized enterprises (MSMEs), reseller
and dropshipping businesses, and social media based creative ventures.

The active involvement of students throughout the discussions reflected improvements in critical
thinking and problem-solving abilities that were not evident during the initial stages of the program. In
addition to generating business ideas, the discussion activities significantly enhanced participants’
communication and teamwork skills (Mukhtar et al, 2021). Students actively presented ideas,
formulated arguments, and proposed solutions to business related problems presented in the case
studies. This collaborative learning process provided practical experience regarding the importance of
teamwork in entrepreneurial activities.

Observational findings further revealed that students who had initially been passive became more
willing to express their opinions and participate in group decision-making processes. These outcomes
suggest that participatory learning successfully created a dynamic learning environment that

encouraged active engagement and meaningful interaction among participants.

Figure 3. Business Development Plan Preparation and Presentation
The subsequent stage involved the preparation of business development plans conducted

collaboratively within each group. Participants were required to formulate business strategies

encompassing market opportunity analysis, consumer segmentation, marketing strategies, product
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innovation, and sustainability initiatives. The findings demonstrated that most groups were capable of
developing systematic and realistic business plans. Students increasingly recognized the importance of
business planning as a fundamental component of sustainable entrepreneurial practice. Moreover,
participants successfully incorporated digitalization strategies into their business plans, including the
utilization of social media platforms, online marketplaces, and digital applications to support business
operations and marketing activities.

The group presentation sessions further demonstrated a notable increase in participants’ self
confidence when presenting entrepreneurial ideas. Most students were able to explain their business
concepts logically and persuasively. Furthermore, participants provided constructive and critical
feedback on the presentations of other groups, creating a productive two way learning process. These
activities not only improved students’ business communication skills but also enhanced their
understanding of the importance of continuous evaluation and improvement in entrepreneurial

development.

Figure 4. Mentoring and Program Evaluation Activities

At the evaluation stage, the majority of participants reported that the program had significantly
contributed to enhancing their entrepreneurial understanding and motivation. Questionnaire results
indicated that students felt more confident in initiating business ventures after participating in the
activities. In addition, participants demonstrated increased awareness of the importance of innovation,
technological adaptation, and sustainable business management practices. These findings suggest that
the entrepreneurial mindset strengthening program implemented through participatory learning
successfully achieved its intended objectives by enhancing students’ motivation and readiness to
address the challenges of contemporary entrepreneurship.

The success of this program can be attributed to the active-learning orientation embedded within

the Participatory Learning and Action (PLA) approach. By encouraging students to engage directly in
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problem identification, idea generation, collaborative decision-making, and business planning, the
program facilitated experiential learning processes that are essential for entrepreneurial development.
The findings support the argument that entrepreneurial competencies are more effectively developed
through participatory and experiential learning environments than through conventional lecture-based
approaches.

Furthermore, the observed improvements in entrepreneurial motivation and business
sustainability awareness indicate that entrepreneurial mindset development extends beyond cognitive
understanding and encompasses affective and behavioral dimensions (Sutiadiningsih et al., 2025).
Students not only acquired entrepreneurial knowledge but also developed greater confidence,
resilience, adaptability, and commitment toward business development. These attributes are
particularly important in the context of the digital economy, where entrepreneurs are required to
continuously innovate and respond to rapidly changing market conditions. Therefore, participatory
learning can be considered an effective educational strategy for fostering entrepreneurial capacities and
promoting sustainable entrepreneurial ecosystems within higher education institutions.

The findings of this community engagement program demonstrate that participatory learning
plays a crucial role in shaping and strengthening students’ entrepreneurial mindset (Sutrisno et al.,
2024). The results indicate that learning processes that actively engage students in knowledge
construction and problem-solving activities are more effective in fostering entrepreneurial thinking
than traditional teacher-centered approaches. Prior to participating in the program, most students
perceived entrepreneurship as an activity requiring substantial financial capital and involving
considerable risk. However, following the implementation of participatory learning activities, students
began to recognize that entrepreneurial success is largely determined by an individual’s ability to
identify opportunities, generate innovative ideas, adapt to changing circumstances, and make strategic
decisions.

This transformation reflects a shift from a passive mindset toward a more proactive, opportunity-
oriented, and innovation-driven entrepreneurial perspective. These findings are consistent with
Experiential Learning Theory proposed by David Kolb, which posits that effective learning occurs when
individuals actively engage in concrete experiences, reflect upon those experiences, develop conceptual
understanding, and subsequently apply newly acquired knowledge in practical situations (Wiyanto &
Widayati, 2024). Throughout this program, students were not merely passive recipients of theoretical
information; rather, they actively participated in discussions, case study analyses, business simulations,
and the development of business plans. Such experiential activities enabled participants to construct

meaningful learning experiences and develop a deeper understanding of entrepreneurial concepts.
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Consequently, participatory learning can be regarded as an effective pedagogical approach for fostering
entrepreneurial competencies within higher education environments.

The increase in entrepreneurial motivation observed among participants further suggests that
participatory learning generates positive psychological outcomes. Students who initially expressed
uncertainty and low confidence regarding entrepreneurial activities demonstrated noticeable
improvements in self efficacy and optimism after engaging in interactive learning experiences.
Participants became more confident in their ability to initiate business ventures and more optimistic
about identifying and exploiting entrepreneurial opportunities.

These findings align with McClelland’s Need for Achievement Theory, which argues that
individuals with high achievement motivation are more likely to pursue challenging goals, take
calculated risks, and strive for success through personal effort and perseverance (Maria Joao & Miguel
Silva, 2020). By providing opportunities for students to generate business ideas, develop
entrepreneurial strategies, and present their proposals to peers, the program enhanced participants’
sense of competence and personal accomplishment, thereby contributing to increased entrepreneurial
motivation. Another significant finding concerns students’ growing awareness of business
sustainability as an essential dimension of entrepreneurship.

Before participating in the program, most students primarily focused on the process of initiating a
business venture without considering long-term sustainability factors. Following the instructional and
mentoring sessions, however, participants demonstrated a broader understanding of the strategic
importance of adaptability, continuous innovation, and digital transformation in sustaining business
operations. Students increasingly recognized that entrepreneurial success extends beyond business
establishment and requires ongoing efforts to respond effectively to market changes, customer needs,
and technological developments.

This finding supports the concept of sustainable entrepreneurship, which emphasizes the
integration of economic value creation, innovation, and long-term sustainability within entrepreneurial
activities. Sustainable entrepreneurship highlights the importance of balancing profitability with
adaptability and continuous improvement in order to ensure organizational resilience in dynamic
business environments. In the context of the digital economy, entrepreneurs are expected not only to
generate innovative products and services but also to leverage technological advancements strategically
to maintain competitiveness and business continuity.

The increased awareness demonstrated by participants suggests that participatory learning can
effectively cultivate sustainability oriented entrepreneurial thinking among university students. From
a higher education perspective, the results indicate that entrepreneurship development cannot rely

solely on theoretical instruction. Instead, it requires learning approaches capable of bridging the gap
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between conceptual understanding and practical application (Handayati et al., 2020). Participatory
learning proved effective in creating an active, collaborative, and contextualized learning environment
in which students were encouraged to engage with real world entrepreneurial challenges.

Through this process, participants developed critical competencies, including critical thinking,
communication, teamwork, creativity, and problem solving skills. These competencies are widely
recognized as essential attributes for entrepreneurial success in increasingly complex and competitive
business environments shaped by rapid digital transformation (Purwanti et al., 2024). Furthermore, the
findings reinforce previous studies suggesting that experience based entrepreneurship education exerts
a stronger influence on entrepreneurial mindset formation than conventional instructional models.
Learning experiences generated through discussions, simulations, collaborative projects, and business
planning activities provide opportunities for students to internalize entrepreneurial values more
effectively than passive forms of instruction.

Such experiential engagement facilitates not only cognitive development but also affective and
behavioral transformation, thereby contributing to a more comprehensive entrepreneurial learning
process (Jung & Lee, 2020). The implications of these findings are particularly relevant for higher
education institutions seeking to strengthen their entrepreneurial ecosystems. The successful
implementation of participatory learning within this program suggests that universities should
incorporate more experiential and student-centered approaches into entrepreneurship education
curricula.

By fostering environments that encourage active participation, innovation, collaboration, and
reflective learning, institutions can better prepare students to navigate the uncertainties of the digital
economy and develop sustainable entrepreneurial ventures. Therefore, participatory learning
represents a promising strategy for Ahmad Dahlan Institute of Probolinggo in its efforts to cultivate
adaptive, innovative, and resilient young entrepreneurs capable of contributing to sustainable economic

development in an increasingly dynamic and technology-driven world.

4. CONCLUSION

The community engagement program implemented through participatory learning at Ahmad
Dahlan Institute of Probolinggo demonstrated a significant contribution to strengthening students’
entrepreneurial mindset, enhancing entrepreneurial motivation, and increasing awareness of business
sustainability in the digital economy era. Active participation in discussions, case study analyses,
business planning activities, and mentoring sessions facilitated a transformation in students’

entrepreneurial perspectives, shifting them from conventional views of entrepreneurship toward a
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more innovative, adaptive, and opportunity oriented mindset. The program not only improved
students’ self-confidence and readiness to initiate and develop business ventures but also strengthened
their capacity to design business strategies that are responsive to market dynamics and technological
advancements. These findings suggest that participatory learning constitutes an effective approach to
entrepreneurship education in higher education institutions, as it enables the holistic integration of
entrepreneurial knowledge, skills, and attitudes. Therefore, the adoption of participatory learning
strategies can play a vital role in fostering competitive, resilient, and sustainable young entrepreneurs
capable of responding effectively to the challenges and opportunities of the contemporary digital

economy.
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