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Abstract This article explains how curriculum innovation is managed to improve
educational quality in madrasas, focusing specifically on MA Al-Rosyid

Bojonegoro and MA Assalam Tuban. The research uses a field study design with
a qualitative—descriptive method and a multiple case study approach. Data were
gathered through interviews, observations, and document analysis, and
subsequently analyzed within and across cases. The findings show that the
planning of curriculum innovation in both madrasas has been structured and
carried out effectively to enhance educational quality. This planning includes: (1)
the delivery of information related to the conditions and urgency of innovation by
the Madrasah principal in a structured manner and in accordance with regulations;
(2) active participation of teachers, education staff, committees, and parents; (3)
determination of curriculum implementation through annual and semester
meetings approved by all related parties; (4) implementation of continuous
evaluation through meetings, observations, and routine monthly meetings
between the Madrasah principal and the curriculum head, as well as semester
meetings with teachers; and (5) holding meetings with parents and the committee
at the end of the semester. Theoretically, this research contributes to strengthening
the discourse on the quality management of Islamic education in the context of
curriculum innovation. At the same time, practically, it offers strategic
recommendations for curriculum management in private madrasas in rural areas.
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1. INTRODUCTION

Private Islamic Senior High Schools in the Tuban and Bojonegoro areas are currently facing the
need to improve educational quality despite constraints in human resources, facilities, infrastructure,
and managerial capabilities (Hasyim, 2025; Nur Ghozi, 2024). However, the current globalization of
education, technological advances, and the dynamics of national curriculum policies encourage
madrasas to be more adaptive and creative in managing the learning process (Amelia & Mufid, 2025;
Hastutik, 2024; Nurdiana & Hamami, 2025; Reza Bagus Anugerah, 2023; Zubair & Faslah, 2025).
Likewise, the reality on the ground shows that many Madrasas are still experiencing stagnation in
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quality management, especially in curriculum planning that is relevant to students’ and society's needs
(Nur Ghozi, 2024). Therefore, innovation in curriculum management is an urgent need. Recent studies
in educational journals, such as those proposed by Bafadal, as quoted by Munarji (2025), position
educational innovation as a creative process aimed at overcoming problems in the education system
(Munarji, 2015). Innovation encompasses new ideas, methods, or devices emerging from previous
research or development, consciously applied to achieve better learning outcomes (Rusdiana, 2015).
Schumpeter even viewed innovation as a key driver of economic growth, including in the education
sector (Dhewanto & Mulyaningsih, 2019; Sholikah et al., 2021; Sholikah & Aziz, 2024). Therefore, private
madrasas need to formulate a curriculum that is not merely an administrative formality but a strategic
approach to improving the quality of education, particularly through curriculum innovation aligned
with the needs of the times.

In the Tuban and Bojonegoro regions, several madrasas have adopted innovative curriculum
models. MA Al-Rosyid Kendal Dander Bojonegoro integrates the national curriculum with the Pesantren
curriculum, while MA Assalam Bangilan Tuban blends the Islamic boarding school curriculum with
the curriculum mandated by the Indonesian Ministry of Religious Affairs (Hasyim, 2025; Nur Ghozi,
2024). Such educational innovations play a vital role in addressing challenges in learning quality and
overall instructional effectiveness (Ahmad & Hassan, 2006; Mok, Welch, and Kang, 2020; Rahmawati &
Nurachadija, 2023). Academically, educational innovation is the process of applying new ideas to
improve learning effectiveness and address problems in the education system (Munarji, 2015;
Nurhasanah, Puspita, and Nelwati, 2025; Rusdiana, 2015; Syahbana et al., 2024). Subroto distinguishes
innovation from ordinary change by emphasizing the elements of intentionality and novelty in the
innovation process (Cristina et al., 2011; Kastaji et al., 2024; Purnomo et al., 2022; Rusdiana, 2015;
Sholikah & Istiani, 2024). Nicholls reinforces this by stating that innovation includes ideas, methods, or
goods that are new to an organization or society and can originate from invention or adaptation
(Harianto & Kandedes, 2023; Sofanudin, 2016; Yuliharti, 2022). Robbins defines innovation as the
application of new ideas to products, services, or processes (Batoebara, 2021; Kogabayev &
Maziliauskas, 2017; Vandemaele et al.). Meanwhile, researchers emphasize that innovation can be an
idea or method perceived as new and adopted by certain individuals or institutions (Jenjarrussakui,
2017; Kogabayev & Maziliauskas, 2017; Kotsemir & Abroskin, 2013; Tabas, Beranova, and Polak).
Moreover, Schumpeter considers innovation to be a central force behind economic development,
encompassing the introduction of new products, methods, and systems that transform organizational
structures and resource utilization (Chang & Pai, 2013; Cheng, Yang, and Sheu, 2016; Dhewanto &
Mulyaningsih, 2019; Pai & Chang, 2013; Robertson, Caruana, and Ferreira, 2023).

The aspect of curriculum innovation in education is also an improvement in the quality of
education, as according to Edward Sallis (1993), Untung (2019), Saihu (2020), Ridwan et al. (2022),
Limatahu, Arief, and Priharta (2022), and Ikhsan, Salim, and Tasya (2023) which must be understood as
an integrated quality management (TQM) process oriented towards customer satisfaction, in this case
students, parents, and the wider community (Edward Sallis 1993; Ikhsan, Salim, and Tasya 2023;
Limatahu, Arief, and Priharta 2022; Ridwan et al. 2022; Saihu 2020; Untung 2019). From the perspective
of Islamic education, the quality of education is not only measured by academic achievement, but also
by the success of instilling holistic Islamic values (Ardaini et al. 2025) . Therefore, curriculum innovation
in madrasas must be grounded in the principles of Islamic education and the magqdsid al-syari’ah, while
also paying attention to contextual and cultural relevance.

Much recent literature has examined curriculum innovation in addressing the dynamics of 21st-
century education. Fullan (2017) emphasized that curriculum innovation must emphasize collaboration,
creativity, and sustainability, a view not rejected by Upu, Ere, and Rena (2025), Muzakkir, Ismail, and
Karoma (2024), and Maulana and Budiman (2024). Meanwhile, Hargreaves and O'Connor (2025)
highlighted the need for a curriculum that is adaptive to global change and local needs (Hargreaves &
O'Connor, 2025). Similar sentiments were expressed by (2023) and Tourifian Lépez (2022) (Jamali, Ale
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Ebrahim, and Jamali 2023), (Fomba, Talla, and Ningaye 2023), (Guo, Huang, and Zhang 2019), (Muhith
et al., 2023), (Isbandi, ] Kamila, and Wiwin 2023; Setiawan et al., 2025), and (Riedel et al., 2020), which
emphasize the importance of improving the quality and quality of education, especially through
curriculum innovation or other means. However, among these studies, no specific research has explored
in depth the curriculum innovations planned, implemented, and evaluated in Islamic boarding school-
based educational institutions and in rural areas, as in this study, especially in the context of Islamic
education quality management. Therefore, research related to strengthening education quality through
innovation management in Islamic boarding school-based private Islamic high schools (Madrasah
Aliyah) and rural areas has strong novelty. The research gap lies in the limited number of studies that
specifically link curriculum innovation to quality management in Islamic education in private Islamic
high schools in rural areas such as Tuban and Bojonegoro. Most previous studies have focused on public
schools or prominent MAS in urban areas, so the context of private MAS in rural areas is
underrepresented.

The primary aim of this research is to examine how curriculum innovation is applied as a strategy
to enhance educational quality in Private Islamic Senior High Schools in Tuban and Bojonegoro, with a
particular focus on MA Al-Rosyid Kendal Dander Bojonegoro and MA Assalam Bangilan Tuban. This
research also seeks to highlight the role of Islamic education quality management in guiding curriculum
innovation so that it remains consistent with Islamic principles. On a theoretical level, the study enriches
existing scholarship on quality management and curriculum innovation within faith-based secondary
education. On a practical level, the findings are expected to provide actionable insights for Madrasah
leaders, policymakers, and relevant stakeholders to develop innovative curriculum-based strategies to
enhance educational quality.

2. METHODS

This study employs a qualitative case study design conducted in two settings: MA Assalam
Bangilan Tuban and MA Al-Rosyid Kendal Dander Bojonegoro. This design was selected to obtain an
in-depth picture of how curriculum innovation is managed as part of efforts to enhance the quality of
Madrasah education. The qualitative approach enables the researcher to examine data holistically
through direct engagement with participants and to interpret phenomena as they occur naturally within
their real-life context. The research locations are MA Assalam Bangilan, Tuban, and MA Al Rosyid,
Kendal, Dander, and Bojonegoro.

The research subjects consisted of Madrasah Principals, Deputy Madrasah Principals, teachers, and
education personnel who hold structural positions and are directly involved in the curriculum
innovation management process in efforts to improve the quality of Madrasah education at both
madrasas. Informants were selected purposively based on their experience and direct involvement in
curriculum innovation management to improve the quality of madrasa education at both madrasas.
Research data were collected from the Principal and Deputy Principal of the Madrasah, teachers, and
education staff through in-depth interviews, document analysis, and field notes from field observation
activities.

The study collected data using in-depth interviews, participant observation, and document
analysis. In-depth interviews were conducted to provide informants with the opportunity to elaborate
freely on their experiences and viewpoints. Observations were conducted to examine activities
supporting curriculum innovation management aimed at improving the quality of madrasa education
at both madrasas. The observation process lasted 1.5 years, from February 2022 to December 2025.
Documentation was obtained from Madrasah strategic documents and other Madrasah principal
decisions related to curriculum innovation management at both Madrasahs in Tuban and Bojonegoro.
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The data were analyzed using an interactive model that involved data reduction, data display, and
the drawing and validation of conclusions (Semiawan, 2018). Data validity was tested through
triangulation of sources and techniques by comparing the results of interviews, observations, and
documentation to ensure the credibility of the findings. This approach is expected to produce an
accurate and in-depth picture of curriculum innovation management aimed at improving the quality of
madrasa education at both madrasas.

3. FINDINGS AND DISCUSSIONS
Findings

This research was conducted at two Islamic educational institutions at the Madrasah Aliyah level,
namely MA Al Rosyid Kendal Dander Bojonegoro and MA Assalam Bangilan Tuban, located in East
Java Province. Both madrasas implement a multicurriculum model, a combination of the National
Curriculum (Kurikulum Merdeka) and the Pesantren Curriculum (Hasyim, 2025; Nur Ghozi, 2024). In
general, both demonstrate a strong commitment to developing curriculum innovation, albeit with
different focuses. MA Al Rosyid prioritizes strengthening local content grounded in classical Islamic
knowledge, while MA Assalam emphasizes the development of practical life skills. This variety of
approaches provides relevant examples for analysis from an educational quality management
perspective. (Jauhariyah, 2024). This shows that both Madrasah Aliyah Al Rosyid Bojonegoro and
Madrasah Aliyah Assalam Tuban use a curriculum that is not single, to manage their academic
curriculum, and are always innovative in teacher development or curriculum changes.

Table 1. Strengthening the Quality of Education through Curriculum Innovation Management in Private Islamic
Senior High Schools

Strengthening the Quality of Education Curriculum Innovation

The Principal's commitment to a strong vision = Following curriculum changes/updates

Development of teacher competencies and Teachers always participate in training to
skills enhance their capacity.

External evaluation Receive input and suggestions from parents

Source: Results of interviews with the heads of MA Assalam Tuban and MA Al-Rosyid Bojonegoro; observations;
and document analysis at the two Madrasas, 2024

Management of Educational Quality Improvement

According to researchers' findings, the management of improving the quality of education in
private Islamic high schools in Tuban and Bojonegoro is strongly influenced by the leadership of the
Madrasah principal. Madrasah principals with a clear vision, a commitment to improving the quality of
education, and a willingness to innovate have proven more capable of mobilizing all elements of the
school to collaborate in continuous improvement. This is as expressed by Nur Ghozi (2024), who stated
that Madrasah principals always pay attention to all dynamic rules, which are regularly updated,
including those related to curriculum changes within the framework of strengthening the quality and
quality of the curriculum at MA Assalam. This shows that, although quality management in private
Islamic high schools still faces challenges in planning and evaluation, including the lack of a structured
internal planning, monitoring, and evaluation system to measure the quality of education, some Private
Islamic Schools/Madrasas are trying to implement quality assurance. In strategic planning, although
still in the initial stages, including through the leadership vision of the Principal/Madrasah.

Meanwhile, in the context of MA Al-Rosyid Bojonegoro, improving the quality of education in
madrasas is closely related to developing teacher competencies. Teachers who receive training in the

130 |



Nurotun Mumtahanah, Ahmad Hanif Fahruddin, Muhammad Aziz, Leni Duwi Nofiana / Strengthening the Quality of Education through
Curriculum Innovation Management in Private Islamic Senior High Schools

latest curriculum, both through government programs and internal madrasa initiatives, demonstrate
greater ability to implement creative, innovative learning. As Hasyim (2025) stated, teacher competency
is a key variable in improving the quality of education. Therefore, at MA Al-Rosyid Bojonegoro, teachers
and educational staff are always equipped with optimal skills and competencies and are always up to
date with developments to improve teachers' capacity. According to him, in addition to teacher
competency, community and parental involvement are crucial factors in educational quality
management. Madrasas that build synergy with school committees, religious leaders, and local
community organizations tend to be better able to sustain high-quality programs. Community
involvement also encourages Madrasah accountability in implementing quality improvement programs
and the quality of Private Islamic Madrasas. This phenomenon shows that several Madrasa private
companies in Tuban and Bojonegoro have begun to apply the principle of continuous improvement in
Quality management. This principle is reflected in efforts to revise the internal curriculum annually,
provide regular teacher training, and improve technology-based learning facilities. This aligns with the
principles of Islamic education quality management, which emphasize continuous improvement.

According to researchers' observations and informants' data, some Madrasahs remain trapped in
administrative routines, without significant breakthroughs in quality improvement. Existing planning
is often merely a formality to meet accreditation requirements, rather than a strategic instrument for
improving educational quality. For example, academic planning through early-year curriculum
meetings, which are conducted by Madrasah leaders solely for routine schedules and academic calendar
compliance (Jauhariyah, 2024). As a result, innovation in learning is slow and has little impact on
graduate quality. Madrasahs should, in fact, develop a culture of quality by instilling the values of
discipline, cooperation, and a spirit of improvement in teachers and students, through regular meetings,
both annually and semesterly. This culture of quality has been shown to influence the behavior of all
Madrasah members in supporting quality improvement programs. As Hasyim (2025) adds, a culture of
quality is the foundation for implementing sustainable quality management (Hasyim, 2025).

A similar situation was also found at the Al-Rosyid Islamic Senior High School in Bojonegoro.
However, because this school is located in an urban area, it tends to maintain discipline in managing
routine annual and semester meetings, given its proximity to the Regency Ministry of Religious Affairs
Office. At this point, the difference in quality management between Islamic schools in Tuban and
Bojonegoro is also quite clear. Islamic schools in areas closer to the city center tend to have better access
to resources, training, and partnership networks (Nur Hasyim, 2025). Meanwhile, Islamic schools in
rural areas face obstacles such as limited funds, teaching staff, and technological support, which results
in slow innovation (Jauhariyah, 2024). This study also found that openness to external evaluation is an
indicator of successful quality management. Madrasas that are willing to accept input from madrasa
supervisors, parents, and alumni tend to make improvements and adapt more quickly to current needs.
Transparency and accountability are crucial factors in building public trust in the quality of Madrasahs
(Nur Hasyim, 2025). Overall, this study shows that educational quality management in private Islamic
senior high schools (Madrasah Aliyah) in Tuban and Bojonegoro is in a transition phase from traditional
to modern, innovation-based models. Although various structural and cultural barriers persist,
leadership commitment, community support, and teacher awareness of the importance of quality are
crucial to achieving excellent Madrasas.

Curriculum Innovation in Private Islamic Senior High Schools in Tuban and Bojonegoro

Regarding curriculum innovation at the two Islamic schools in Tuban and Bojonegoro studied, the
researchers' findings indicate that it is largely aimed at balancing the demands of the national
curriculum with the needs of the local community. The national curriculum serves as a mandatory
standard. At the same time, local aspects such as strengthening Islamic studies, Islamic boarding school
traditions, and local wisdom of Tuban—Bojonegoro are integrated to form a unique madrasa curriculum.
One form of curriculum innovation is the integration of digital technology into learning (Hasyim, 2025).
Some Islamic schools have also begun utilizing online learning platforms, online assessment
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applications, and multimedia-based learning resources. These innovations have been shown to increase
student engagement in the learning process, although limited internet infrastructure in some rural areas
remains a significant obstacle (Jauhariyah, 2024).

In addition to technology integration, innovation is evident in the strengthening of competency-
based curricula (Nur Hasyim, 2025). Madrasas design learning programs that emphasize critical,
collaborative, and creative thinking skills in accordance with 21st-century demands. This aligns with
Trilling and Fadel's (2010) perspective, which emphasizes the importance of the 4C skills (critical
thinking, creativity, collaboration, and communication) in modern education (Trilling & Fadel, 2010).
Curriculum development in several private madrasas is also aimed at strengthening character
education grounded in Islamic values. Through a curriculum that emphasizes morality, honesty,
discipline, and social responsibility, madrasas strive to develop students who excel not only
academically but also possess moral integrity. This strategy is seen as relevant to the vision of Islamic
education as a means of developing perfect human beings.

Furthermore, this study also found a tendency for Madrasahs to innovate in elective subjects or local
content (Nur Ghozi 2024). Some Madrasahs added programs such as Quran memorization (tahfid),
intensive Arabic language courses, and Islamic entrepreneurship. These programs not only strengthen
the Madrasah's Islamic identity but also equip students with practical skills for life after graduation,
ultimately attracting parents who entrust their children to Madrasahs (Sholikah et al., 2021). However,
the two Madrasahs have not yet optimally implemented curriculum innovation. Limited human
resources, particularly teachers who are poorly trained in innovative learning methods, remain a major
obstacle (Nur Hasyim, 2025). Some teachers still tend to use conventional lecture methods, making
curriculum innovation less effective. Under certain circumstances, Madrasah leadership has once again
proven to be key to implementing curriculum innovation. Madrasahs with progressive principals can
encourage teachers to be more creative in designing curricula and teaching methods. This supportive
leadership is a manifestation and implementation of the leader's role as an agent of change. in private
Islamic educational institutions (Hasyim, 2025). Conversely, when the leadership of the Madrasah
institution is not visionary, the innovations within the Islamic educational institution will also be less
progressive.

In practice, curriculum innovation also faces regulatory challenges. Some madrasas feel bound by
rigid national curriculum standards, thereby limiting space for local innovation (Nur Ghozi, 2024).
However, some madrasas have addressed this by developing enrichment curricula. does not conflict
with national regulations. Only in this way can madrasas collaborate and develop curricula. Synergy
with Islamic universities and formal educational institutions in Tuban and Bojonegoro has also enriched
curriculum innovation (Nur Hasyim, 2025). Through this collaboration, madrasas gain access to teacher
training, the latest teaching materials, and mentoring programs for curriculum development. As a
result, learning quality improves and becomes more relevant to current needs. In general, this study
found that curriculum innovation in private Islamic high schools in Tuban and Bojonegoro has had a
positive impact on educational quality. However, there remains a gap between schools with adequate
resources and those without. Curriculum innovation has been shown to increase the competitiveness of
Islamic high schools, strengthen Islamic identity, and equip students with skills relevant to the modern
era. Curriculum innovation planning at MA Al Rosyid Kendal Dander Bojonegoro and MA Assalam
Bangilan Tuban has been well implemented to improve the quality of education. The principal has
conveyed the condition of the Madrasah and the importance of innovation, planned within a coordinated
framework and in compliance with applicable local government regulations. Various parties related to
the Madrasah ultimately supported the plan. These parties include educators, education staff, the
Madrasah committee, and students' parents or guardians. The implementation of the curriculum has
gone well; this is evidenced by the explanations of various informants regarding the foundation
leadership's considerations in holding annual program meetings and semester programs. After the
program is completed, the Madrasah principal still seeks approval and permission from all related
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parties. The Madrasah principal evaluates students through various meetings and direct field
observations. In addition, other efforts include monthly meetings between the Madrasah principal and
the curriculum head, and twice-a-semester meetings with teachers. Meetings between the entire
Madrasah committee and parents are held at the end of the semester.

Discussion

Based on the previous data, this study shows that curriculum innovation management in both
madrasas is implemented through a variety of programs. These diverse strategies provide flexibility in
developing a curriculum that aligns with local needs while meeting national demands. At the planning
stage, the integration of the national curriculum and the Islamic boarding school curriculum emphasizes
that educational quality is determined not only by formal standards but also by local relevance and
students' spiritual needs. This aligns with the view that educational strategy is a series of planned
actions to achieve learning objectives (AGOHA and PROF. ADIELE 2021; Bantilan et al., 2023; Ke-du
2018; Masoud, Sarah Omar, and Al Qershia 2022; Rachmat & Soetari, 2015; Sudarsono et al., 2020;
Svahnberg et al., 2010).

The systematic organizational structure of the Madrasah and its multi-layered supervision
mechanisms demonstrate good coordination. The principal's oversight of teachers and facility managers
ensures that learning aligns with objectives. This pattern reinforces Robbins's perspective on
organizational structure as the foundation for effective educational institutions (Aisyah et al., 2022;
Fauziyah et al., 2025; I. U. Khan et al.,, 2021; M. S. Khan & Terason, 2022; Prasetyo, 2022; Rachmat &
Soetari, 2015; Ratnawati & Farizi, 2023; Salabi et al., 2023). The curriculum implementation at MA Al
Rosyid and MA Assalam reflects innovation that blends tradition and modernity, namely the
combination of classical texts with the national curriculum. The use of the Gontor Modern Islamic
Boarding School method demonstrates the adoption of a more systematic teaching pattern, in line with
Rogers' concept that innovation is the acceptance of new ideas or methods deemed beneficial to the
community (Fu and Fang 2001; Minakov, Lobanov, and Minakova 2018; Rusdiana 2015; Yeboah 2023).

Learning evaluation is conducted comprehensively, assessing not only student achievement but
also teacher competence and teaching quality. The tiered evaluation pattern (weekly, monthly, and
semester) demonstrates the existence of an active control system, in accordance with Koontz &
Weihrich's theory on the role of managerial control in directing the process of achieving goals. Overall,
the curriculum innovation management at both madrasas has successfully established an educational
development model that adapts to local values without abandoning national standards. This is evident
in the alignment between the needs of the Islamic boarding school community and the demands of the
national curriculum, in response to contemporary challenges to educational quality (Rusdiana, 2015).
From the perspective of Islamic Education Quality Management Theory, private madrasas in Tuban
and Bojonegoro are still in a transitional phase from traditional to innovative patterns. This condition
illustrates the process of continuous improvement—the core of the theory —which signifies an effort to
transform from administrative routines to a quality orientation, despite structural constraints (Annisa
& Gyfend, 2021; Prayatna, Yakin, and Citriadin, 2023).

The role of the Madrasah principal as a driver of innovation aligns with the principles of imamate
and qudwah in Islamic educational quality management. Visionary leadership not only determines
administrative direction but also strengthens the spiritual aspect by exemplifying the values of sincerity
and responsibility in improving educational quality (Alfaridli and Hasan Agus 2024; Laub 1999;
Mohamad Kamil Salas and Masluhah Masluhah 2024; Romlah, Hamzah, and Makhzuniyah 2025;
Shukatin 2021). Collective participation is evident in the community and school committee's
involvement in supporting the quality of Madrasahs. Within an Islamic framework, this reflects the
concept of musharakah, which emphasizes collaboration between all stakeholders. This means that
quality management cannot be done individually but must be a collaborative effort. Limited teacher
resources and capacity underscore the need to strengthen the sustainable development aspect (al-tathwir
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al-mustamir) as a crucial variable in the Islamic education quality management model. Without adequate
competencies, teachers will struggle to become agents of change. Therefore, teacher professional
development is crucial. The emerging culture of quality reflects the internalization of the values of al-
giyam al-tarbawiyyah, such as discipline, cooperation, and responsibility, which are not only technical
but also have ethical and spiritual nuances. This confirms that Islamic education quality management
is not simply the application of TQM, but rather the integration of quality standards and Islamic values.

The integration of curriculum innovation with Islamic values aligns with the principle of magqasid
al-syari’ah, particularly in protecting reason (hifz al-’agl) and religion (hifz al-din). A curriculum that
combines modern academic competencies with spiritual development contributes to the formation of
complete human beings, thereby demonstrating that curriculum innovation has both functional and
spiritual dimensions. Compared to Darling-Hammond et al.'s research, these findings confirm that
teacher competence is a central factor in improving quality (Darling-Hammond, L., Hyer, ME, &
Gardner, 2017). However, the Madrasah context adds a religious element: the importance of mastering
Islamic knowledge alongside modern pedagogy. This research makes a unique contribution to the
literature on Islamic education. The findings related to madrasa leadership are consistent with Bush's
research on the importance of leadership vision. However, in the madrasa context, leadership is
strengthened by a spiritual dimension, so that the madrasa principal serves as a moral and religious
figure rather than just an administrator (Bush, 2013; Bush & Sargsyan, 2020). Competency-based
curriculum innovation aligns with Trilling and Fadel's ideas regarding 21st-century skills, but this study
emphasizes the importance of an Islamic moral foundation to avoid a materialistic orientation. This
demonstrates the distinctive characteristics of curriculum innovation in madrasas (Trilling & Fadel,
2010).

The findings regarding regulatory constraints are similar to those of Hargreaves and O'Connor's
research on the tension between the standard curriculum and local innovation. However, madrasas in
Tuban and Bojonegoro adopted a unique strategy by developing additional curricula that reinforced
religious identity without violating national regulations success (Bush, 2013; Bush & Sargsyan, 2020;
Sholikah & Latif, 2024). Compared with prior studies, this study shows that curriculum innovation not
only improves academic quality but also builds private madrasas' competitive advantage, extending
Fullan's findings to the context of Islamic education. The theoretical implication of this research is the
need to develop a more context-specific model of quality management in Islamic education that
accounts for regulatory challenges, resource constraints, and local socio-cultural dynamics. This model
can enrich the literature on Integrated Quality Management in Islamic education by adding variables
such as religious leadership and community participation.

Practical implications include the need for a more systematic curriculum innovation strategy:
teacher training based on the integration of technology and Islamic values, strengthening partnerships
with universities, and developing local curricula tailored to the needs of the Tuban and Bojonegoro
communities (Trilling and Fadel 2010). In this way, private madrasas can function as centers of
innovation and guardians of Islamic values. By comparing this study's findings with the literature, it
can be concluded that its primary contribution is to offer a concrete framework for managing the quality
of Islamic education in rural private madrasas. This research not only strengthens the existing literature
but also provides an alternative model for Madrasah administrators to improve quality through
curriculum innovation rooted in local values and needs.

4. CONCLUSION

This study concludes that improving the quality of education in private Islamic senior high schools
(Madrasah Aliyah) in Tuban and Bojonegoro can be achieved through purposeful curriculum innovation
based on the principles of Islamic education quality management. The research findings indicate that
visionary leadership, collective engagement, and a culture of quality are key elements in managing
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curriculum innovation, while limited resources and inflexible regulations remain major challenges. The
implementation of a competency-based curriculum, the use of digital technology, and the strengthening
of Islamic values have been proven to improve the relevance of learning, the competitiveness of
madrasas, and the quality of graduates. Theoretically, this research enriches the development of a more
contextually and practically applicable model of Islamic education quality management in private
madrasas, while also providing practical guidance on curriculum management strategies that local
madrasa administrators can implement. For future research, it is recommended to expand the scope to
include state madrasas (Islamic boarding schools) and to employ mixed-methods to gain a more
comprehensive understanding of the relationship between curriculum innovation and educational
quality.

REFERENCES

Agoha, C. C, & Adiele, E. E. (2021). Educational Policy Implementation in The 21st Century: Challenges
and Prospects. Journal of Education and Society, 11(March), 1490-1498.

Ahmad, K., & Hassan, A. (2006). Policy implications for government and higher education in pursuing
innovation. Portland International Conference on Management of Engineering and Technology, 2.
https://doi.org/10.1109/PICMET.2006.296628

Aisyah, S., Ilmi, M. U., Rosyid, M. A., Wulandari, E., & Akhmad, F. (2022). Kiai Leadership Concept in
The Scope of Pesantren Organizational Culture. Tafkir: Interdisciplinary Journal of Islamic Education,
3(1). https://doi.org/10.31538/tijie.v3i1.106

Alfaridli, M. A., & Hasan Agus, A. R. (2024). Islamic Values-Based Leadership As the Key To
Educational Management Transformation. Proceedings of International Conference on Om Education,
Society and Humanity, 02(02), 248-258.

Amelia, S. 1. M., & Mufid, A. I. (2025). Pemanfaatan Teknologi Digital Informasi dalam Pengembangan
Pendidikan Madrasah dan Pesantren. EDUCATION MANAGEMENT: Jurnal Manajemen Pendidikan
Islam (Edium), 3(1), 45-56. https://doi.org/0.35905/edium.v

Annisa, A., & Gyfend, P. (2021). Manajemen Mutu Terpadu dalam Pendidikan Islam. Journal of Syntax
Transformation, 2(07). https://doi.org/10.46799/jst.v2i7.318

Ardaini, A., Sasmita, D., Zahara, R., Anwar, K., & Ansori, A. (2025). Mutu Pendidikan Islam dalam
Perspektif Thsan dan Manajemen Mutu. Indonesian Journal of Innovation Multidisciplinary Research,
3(1), 347-355. https://doi.org/10.69693/ijim.v3i1.317

Bantilan, J. C., Deguito, P. O., Otero, A. S., Regidor, A. R., & Junsay, M. D. (2023). Strategic Planning in
Education: A Systematic Review. Asian Journal of Education and Social Studies, 45(1).
https://doi.org/10.9734/ajess/2023/v45i1976

Batoebara, M. U. (2021). Inovasi Dan Kolaborasi Dalam Era Komunikasi Digital. Journal Prosiding, 1.

Bush, T. (2013). Educational leadership and management : theory, policy, and practice. European Early
Childhood Education Research Journal, 27(3).

Bush, T., & Sargsyan, G. (2020). EDUCATIONAL LEADERSHIP AND MANAGEMENT: THEORY,
POLICY, AND PRACTICE. Main Issues Of Pedagogy And  Psychology, 3(3).
https://doi.org/10.24234/miopap.v3i3.255

Chang, H., & Pai, F. (2013). The Effects of Knowledge Sharing and Absorption on Organizational
Innovation Performance — A Dynamic Capabilities Perspective. Interdisciplinary Journal of
Information, Knowledge, and Management, 8.

Cheng, C. C.]J., Yang, C., & Sheu, C. (2016). Effects of open innovation and knowledge-based dynamic
capabilities on radical innovation: An empirical study. Journal of Engineering and Technology
Management - [ET-M, 41. https://doi.org/10.1016/j.jengtecman.2016.07.002

Cristina, E. R., Emanuela, A., & Adriana, T. (2011). Educational innovation and consumer behaviour. A
study of students’ perceptions of the use of e-learning in class. The Journal of the Faculty of
Economics - Economic, 1.

| 135



QALAMUNA: Jurnal Pendidikan, Sosial, dan Agama

Darling-Hammond, L., Hyer, M.E., & Gardner, M. (2017). Effective Teacher Professional Development
(research brief). Effective Teacher Professional Development (Research Brief), June.

Dhewanto, W., & Mulyaningsih, H. D. (2019). Manajemen Inovasi Peluang Sukses Menghadapi Perubahan.
Andi Offset.

Edward Sallis. (1993). Total Quality Management in Education - Edward Sallis - Google Books. In
Routledge.

Fauziyah, N., Azizah Putri, N. A., & Amaral Pinto, S. R. (2025). The Influence of Organizations on the
Effectiveness of Educational Programs. Irpia : Jurnal llmiah Riset Dan Pengembangan, 10(1), 34—41.
https://doi.org/10.71040/irpia.v10i8.279

Fery Irianto Setyo Wibowo. (2023). MANAJEMEN PENINGKATAN MUTU PENDIDIKAN ISLAM.
JURNAL ILMIAH PENDIDIKAN KEBUDAYAAN DAN AGAMA, 1(1).
https://doi.org/10.59024/jipa.v1i1.88

Fomba, B. K., Talla, D. N. D. F., & Ningaye, P. (2023). Institutional Quality and Education Quality in
Developing Countries: Effects and Transmission Channels. Journal of the Knowledge Economy,
14(1). https://doi.org/10.1007/s13132-021-00869-9

Fu, Q., & Fang, Y. (2001). Discussion on technological innovation and core competence. Chongqing
Jianzhu Daxue Xuebao/Journal of Chongqing Jianzhu University, 23(6).

Fullan, M. (2017). Nuance: Why Some Leaders Succeed, and Others Fail in SAGE Publications.

Guo, L., Huang, J., & Zhang, Y. (2019). Education development in China: Education return, quality, and
equity. In Sustainability (Switzerland) (Vol. 11, Issue 13). https://doi.org/10.3390/su11133750

Hargreaves, A., & O’Connor, M. T. (2025). Collaborative Professionalism: When Teaching Together
Means Learning for All. In Collaborative Professionalism: When Teaching Together Means Learning for
All. https://doi.org/10.4135/9781506328133

Harianto, H., & Kandedes, I. (2023). The Role of Islamic Religious Education Teachers in Forming the
Disciplinary Character of Junior High School Students. Ensiklopedia: Jurnal Pendidikan Dan Inovasi
Pembelajaran Saburai, 3(01). https://doi.org/10.24967/esp.v3i01.2089

Hastutik, S. Y. (2024). Madrasah Education in the Digital Era Through Management Strategies for
Academic and Character Success. Proceedings of International Conference on Education, Society and
Humanity, 02(01), 363-369. https://ejournal.unuja.ac.id/index.php/icesh/article/view/7762

Hasyim, N. (2025). Wawancara (02/02).

Ikhsan, N. F., Salim, C. R, & Tasya, D. A. (2023). Total Quality Management (TQM) And Its
Implementation In Islamic Education Management. AL-WIJDAN Journal of Islamic Education
Studies, 8(4). https://doi.org/10.58788/alwijdn.v8i4.3188

Isbandi, I., J] Kamila, S., & Wiwin, T. (2023). Implementation of Feature Engineering and K-Mean
Clustering Model in Predictive Analysis of Improving The Quality of Junior High School
Education in Bogor Regency. Edumaspul: Jurnal Pendidikan, 7(1).
https://doi.org/10.33487/edumaspul.v7il.5724

Jamali, S. M., Ale Ebrahim, N., & Jamali, F. (2023). The role of STEM Education in improving the quality
of education: a bibliometric study. International Journal of Technology and Design Education, 33(3).
https://doi.org/10.1007/s10798-022-09762-1

Jauhariyah, N. A. (2024). Wawancara, (25/01).

Jenjarrussakui, B. (2017). 92-A Systematic Literature Review on the Definition and Classification of
Innovation. Human Resource and Organization Development Journal, 9(2).

Kastaji, K., Mutohar, P. M., & ... (2024). Kepemimpinan Visioner Dalam Meningkatkan Daya Saing
Pendidikan Islam Tranformatif. ... Jurnal Studi Islam ..., 4(2), 1461-1475.

Ke-du, L. (2018). Effective teaching in the context of 21st-century learning in a Malaysian secondary
school. Asian Journal of University Education, 14(2), 1-12.

Khan, I. U., Khan, M. S., & Idris, M. (2021). Investigating the support of organizational culture for
leadership styles (transformational & transactional). Journal of Human Behavior in the Social

136 |



Nurotun Mumtahanah, Ahmad Hanif Fahruddin, Muhammad Aziz, Leni Duwi Nofiana / Strengthening the Quality of Education through
Curriculum Innovation Management in Private Islamic Senior High Schools

Environment, 31(6). https://doi.org/10.1080/10911359.2020.1803174

Khan, M. S., & Terason, S. (2022). Encouraging pro-environmental behavior in university employees:
An approach toward environmental sustainability as moderated by green organizational culture.
Journal of Community Psychology, 50(3). https://doi.org/10.1002/jcop.22726

Kogabayev, T., & Maziliauskas, A. (2017). The definition and classification of innovation. HOLISTICA —
Journal of Business and Public Administration, 8(1). https://doi.org/10.1515/hjbpa-2017-0005

Kotsemir, M. N., & Abroskin, A. (2013). Innovation Concepts and Typology — An Evolutionary
Discussion. SSRN Electronic Journal. https://doi.org/10.2139/ssrn.2221299

Laub, J. A. (1999). Assessing the servant organization: Development of the Organizational Leadership
Assessment (OLA) model. Dissertation Abstracts International. Procedia - Social and Behavioral
Sciences, 1(2).

Limatahu, K., Arief, A., & Priharta, A. (2022). The Implementation of Total Quality Management at
Alkhairaat Islamic Boarding School, Kalumpang, Ternate. Technium Social Sciences Journal, 35.
https://doi.org/10.47577 /tssj.v35i1.7253

Masoud, M., Sarah Omar, S., & Al Qershia, N. (2022). A Systematic Review Of Strategic Planning &
Strategic Partnership On SME Performance. Journal of Positive School Psychology, 6(8).

Maulana, R., & Budiman, N. (2024). Inovasi Pendidikan dan Peranannya. Edukatif: Jurnal Ilmu
Pendidikan, 6(4), 3745-3753. https://doi.org/10.31004/edukatif.v6i4.7014

Minakov, V., Lobanov, O., & Minakova, T. (2018). Model of use of research competences in education
and innovation processes. International Multidisciplinary Scientific GeoConference Surveying Geology
and Mining Ecology Management, SGEM, 18(5.4). https://doi.org/10.5593/sgem?2018/5.4/522.026

Mohamad Kamil Salas, & Masluhah Masluhah. (2024). The Influence of Principal Leadership on The
Quality of Islamic Education. Jurnal Ilmiah Edukatif, 10(2), 248-259.
https://doi.org/10.37567 /jie.v10i2.3320

Mok, K. H., Welch, A., & Kang, Y. (2020). Government innovation policy and higher education: the case
of Shenzhen, China. Journal of Higher Education Policy and Management, 42(2).
https://doi.org/10.1080/1360080X.2019.1701851

Mubhith, A., Baharun, H., Astutik, A., & Mukarromah, L. (2023). Anger Management in Building Service
Quality in Early Childhood Education Institutions. Jurnal Obsesi : Jurnal Pendidikan Anak Usia Dini,
7(5). https://doi.org/10.31004/obsesi.v7i5.4158

Munariji. (2015). Peran Kepala Madrasah Seabagai Motivator dan Inovator Peningkatan Mutu Lembaga,
IAIN Tulungagung J1. Mayor Sujadi Timur 46 Tulungagung. Jurnal Ta’allum, 2(2014), 262.

Muzakkir, E. S., Ismail, F., & Karoma, K. (2024). Inovasi dalam Kurikulum Pendidikan. Ainara Journal
(Jurnal Penelitian Dan PKM Bidang Ilmu Pendidikan), 5(3), 308-312.
https://doi.org/10.54371/ain;j.v5i3.518

Nur Ghozi. (2024). Wawancara, (22/1).

Nurdiana, W., & Hamami, T. (2025). REVITALIZATION OF MADRASAH CURRICULUM IN
INCREASING COMPETITIVENESS IN THE ERA OF GLOBALIZATION : Opportunities and
Challenges. JURNAL PENELITIAN DAN PEMIKIRAN KEISLAMAN, 12(3), 262-276.

Nurhasanah, K., Puspita, M., & Nelwati, S. (2025). Inovasi Pendidikan: AT-TARBIYAH: Jurnal Penelitian
Dan Pendidikan Agama Islam, 2(2), 257-263. https://doi.org/10.58401/dirasah.v7i2.1386

Pai, F. Y., & Chang, H. F. (2013). The effects of knowledge sharing and absorption on organizational
innovation performance - A dynamic capabilities perspective. Interdisciplinary Journal of
Information, Knowledge, and Management, 8. https://doi.org/10.28945/1904

Prasetyo, M. A. M. (2022). Organizational and Cultural Transformation of Pesantren in Creating A
Competitive Culture. QALAMUNA: Jurnal Pendidikan, Sosial, Dan Agama, 14(1).
https://doi.org/10.37680/qalamuna.v14i1.1267

Prayatna, Y. A., Yakin, N., & Citriadin, Y. (2023). Implementasi Sistem Manajemen Mutu Pendidikan
Islam Di Yayasan Nurul Islam Sekarbela. Jurnal Ilmiah Mandala Education, 9(1).

| 137



QALAMUNA: Jurnal Pendidikan, Sosial, dan Agama

https://doi.org/10.58258/jime.v9i1.4629

Purnomo, H. R. D., Furqon, C.,, & Rustandy, A. (2022). The Role of Innovation, Value Chain, and
Competitive Advantages in Indonesian Higher Education Performance. Journal of Tianjin
University Science and Technology, 22(04).

Rachmat, & Soetari, E. (2015). Managemen Strategik. Pustaka Setia.

Rahmawati, S., & Nurachadija, K. (2023). Inovasi Pendidikan Dalam Meningkatkan Strategi Mutu
Pendidikan. BERSATU: Jurnal Pendidikan Bhinneka Tunggal Ika, 1(5).

Ratnawati, E. T. R., & Farizi, R. S. Al. (2023). Protection of intellectual property rights from the
perspective of Islamic law. Millah: Journal of Religious Studies.
https://journal.uii.ac.id/Millah/article/view/27662

Reza Bagus Anugerah. (2023). Transformasi Madrasah dalam Menghadapi Tantangan di Era Society 5.0.
At-Tarbawi: Jurnal Kajian Kependidikan Islam, 8(2), 153-170.
https://doi.org/10.22515/attarbawi.v8i2.7889

Ridwan, Y., Nurmila, N., Erihadiana, M., & Nursobah, A. (2022). Quality Management Development of
Boarding School Education in West Java: Research at Mifathul Huda Manonjaya Islamic Boarding
School, Tasikmalaya, Suryalaya Islamic Boarding School, and Al-Ittifaq Ciwidey Islamic
Boarding  School. International  Journal of  Social  Service and  Research,  2(5).
https://doi.org/10.46799/ijssr.v2i5.110

Riedel, R., Vialle, W., Pearson, P., & Oades, L. G. (2020). Quality Learning and Positive Education
Practice: the Student Experience of Learning in a School-Wide Approach to Positive Education.
International Journal of Applied Positive Psychology, 5(1-2). https://doi.org/10.1007/s41042-020-
00029-5

Robertson, J., Caruana, A., & Ferreira, C. (2023). Innovation performance: The effect of knowledge-based
dynamic capabilities in cross-country innovation ecosystems. International Business Review, 32(2).
https://doi.org/10.1016/j.ibusrev.2021.101866

Romlah, S., Hamzah, A. F., & Makhzuniyah, M. (2025). Qudwatuna as a Leadership Model in Education
Quality Development. Munaddhomah, 6(3), 404-419.
https://doi.org/10.31538/munaddhomah.v6i3.1871

Rusdiana. (2015). Konsep Inovasi Pendidikan. Pustaka Setia.

Saihu, S. (2020). Qur’anic Perspective On Total Quality Management (TQM) And Its Implementation In
The Institution Of Islamic Education. Mumtaz: Jurnal Studi Al-Quran Dan Keislaman.

Salabi, A.S., Muadin, A., & Prasetyo, M. A. M. (2023). Improving the Quality of Learning Organizations
through School Effectiveness. QALAMUNA: Jurnal Pendidikan, Sosial, Dan Agama, 15(1).
https://doi.org/10.37680/qalamuna.v15i1.2321

Semiawan, C. R. (2018). Metode Penelltlan Kualltatlf: Jenis, Karakteristik, dan Keunggulannya. In PT
Grasindo. http://repo.darmajaya.ac.id/4167/1/Metode Penelitian Kualitatif-Conny R %28
PDFDrive %29.pdf

Setiawan, A., Priharta, A., Arif, Z., & Bahri, S. (2025). Quality Management Of Educator Resources In
The Development Of Inclusion Madrassas In Banten Province. Enrichment: Journal of
Multidisciplinary Research and Development, 3(4), 768-783.
https://doi.org/10.55324/enrichment.v3i4.393

Sholikah, S., & Aziz, M. (2024). Analisis Pemikiran Pendidikan Multikultural Ki Hajar Dewantara dalam
Tinjauan Alquran. Akademika, 18(1), 130-148. https://doi.org/10.30736/adk.v18i1.1464

Sholikah, S., & Istiani, N. (2024). Ki Hajar Dewantara's Multicultural Education Thought And Its
Relevance To Pancasila Ideology Pemikiran Pendidikan Multikultural Ki Hajar Dewantara dan
Relevansinya Terhadap Ideologi Pancasila A.INTRODUCTION The problems of social life in the
life of s. OBHE: Jurnal Pascasarjana IAIN Papua, April, 17-29.

Sholikah, S., & Latif, I. N. A. (2024). Strengthening Moderate Islamic Insight in Madrasah through
Integration of Islamic Education Curriculum. Southeast Asian Journal of Islamic Education, 07(02),
167-188.

138 |



Nurotun Mumtahanah, Ahmad Hanif Fahruddin, Muhammad Aziz, Leni Duwi Nofiana / Strengthening the Quality of Education through
Curriculum Innovation Management in Private Islamic Senior High Schools

Sholikah, S., Syukur, F., & Junaedi, M. (2021). Islamic Education Marketing Discourse From the
Maslahah Perspective. Nadwa: Jurnal Pendidikan Islam, 14(2).
https://doi.org/10.21580/nw.2020.14.2.7375

Shukatin, Z. (2021). KEPEMIMPINAN DALAM MANAJEMEN PENDIDIKAN ISLAM satu instrumen
penting dalam perubahan global agama yang sangat mementingkan mungkin merupakan tema
yang paling Doktrin kepemimpinan Islam sejak lama muncul bahkan lebih jauh sebelum
penciptaan dan diturunkann. The 3rd Annual Conference On Islamic Education Management,
December 7-9.

Sofanudin, A. (2016). Manajemen Inovasi Pendidikan Berorientasi Mutu pada MI Wahid Hasyim
Yogyakarta. Cendekia, 14.

Sudarsono, B. G., Abd Rahman, A. B., Lestari, S. P., & Bani, A. U. (2020). Systematic review of the builder
method and the product of information system strategic planning at higher education institutions
in Indonesia. Journal of Advanced Research in Dynamical and Control Systems, 12(6).
https://doi.org/10.5373/JARDCS/V1216/520201113

Svahnberg, M., Gorschek, T., Feldt, R., Torkar, R., Saleem, S. Bin, & Shafique, M. U. (2010). A systematic
review of strategic release planning models. In Information and Software Technology (Vol. 52, Issue
3). https://doi.org/10.1016/j.infsof.2009.11.006

Syahbana, A., Asbari, M., Anggitia, V., & Andre, H. (2024). Revolusi Pendidikan: Analisis Kurikulum
Merdeka Sebagai Inovasi Pendidikan. Journal of Information Systems and Management (JISMA), 3(2).

Tabas, J., Beranova, M., & Poldk, J. (2011). Classifications of innovations: Approaches and consequences.
In Acta Universitatis Agriculturae et Silviculturae Mendelianae Brumnensis (Vol. 59, Issue 2).
https://doi.org/10.11118/actaun201159020399

Tourinan Lopez, J. M. (2022). Building quality education from pedagogy. Sophia(Ecuador), 2022(32).
https://doi.org/10.17163/soph.n32.2022.01

Trilling, B., & Fadel, C. (2010). 21St Century Skills: Learning for Life in Our Times (Reference for 21st C
course). In Wiley (Vol. 47, Issue 10).

Untung, S. (2019). Total Quality Management in Islamic Education in the Globalization Era.
HIKMATUNA: Journal for Integrative Islamic Studies, 5(2).
https://doi.org/10.28918/hikmatuna.v5i2.2179

Upuy, E. E, Ere, D. A, & Rena, P. (2025). Inovasi Dalam Pengembangan Kurikulum. Arini: Jurnal Ilmiah
Dan Karya Inovasi Guru, 2(1), 65-76. https://doi.org/10.71153/arini.v2i1.327

Vandemaele, M., Aznar, M., Blanchard, P., Borras, J. M., Leech, M., Aggarwal, A., & Lievens, Y. (2023).
A systematic literature review of definitions and classification systems for radiotherapy
innovation: A first step towards building a value-based assessment tool for radiation oncology.
Radiotherapy and Oncology, 183. https://doi.org/10.1016/j.radonc.2023.109602

Yeboah, A. (2023). Innovation process model: An integration of innovation costs, benefits, and core
competence. Cogent Business and Management, 10(1).
https://doi.org/10.1080/23311975.2023.2176445

Yuliharti. (2022). Implementation of Islamic Religious Education in Developing Students’ Religious
Character. International Journal of Science and Society, 4(3). https://doi.org/10.54783/ijsoc.v4i3.505

Zubair, L., & Faslah, R. (2025). Education Quality Control Strategies In Madrasah: A Theoretical And
Practical Review. International Journal Of Humanities Education And Social Sciences (ITHESS), 4(6),
3050-3061.

139



QALAMUNA: Jurnal Pendidikan, Sosial, dan Agama

140



